Louisiana Children’s Trust  Fund

BOARD MEETING MINUTES

March 5, 2010
Prior to the Board Meeting a Grant Workshop was held for grant reviewers.
Call To Order

Malcolm Myer, Board Chairman, called the meeting to order.
Welcome and Introductions
Malcolm Myer welcomed Board Members and guests.  Introductions were made.  
Pastor Mark Foster, new Board Member representing the Religious Community, was introduced.
Attendants

Board Members Present
Carmen Weisner, Louisiana Chapter of NASW
Dr. Juan Gershanik, Louisiana State Medical Society

Malcolm Myer, Louisiana State Conference NAACP

Kaaren Hebert, Louisiana Office of Community Services
Becky White for Cheri Gioe, LA Association for Education of Young Children
Lisa Miller, University Community

Mark Foster, Religious Community
Rev. Kathy Radke, Louisiana Office of Youth Services

Judge Nancy Konrad, Louisiana Council of Juvenile and Family Court Judges

Board Members Absent
Joan Hunt, Department of Education

Avon Knowlton, Louisiana Association of Chamber of Commerce Executives

Kären Hallstrom, Louisiana State Bar Association

Suzy Sonnier, Louisiana Department of Social Services
Kay Kay Warner, Parent Representative Ex-Officio

Guests

Rev. Robert Storey, Advisory Board
Cassandra Roy, LA Maternal Child Health Coalition
Staff

Judy L. Harrison, Executive Director


Michele M. Rabalais, Executive Secretary
Minutes
Judge Nancy Konrad moved approval of the November 16, 2009 Board Meeting Minutes.  Kaaren Hebert seconded the motion.  All approved.  Motion carried.
Executive Committee:  Rev. Kathy Radke, Board Vice Chair, asked the Executive Director to present the Executive Committee Report.

Bright Start Appointment: The Executive Director reported that the Children’s Trust 
Fund has been selected as a representative on the Early Childhood Advisory 
Council/Bright Start.  Carmen Weisner made a motion to appoint the Executive 
Director to represent the Children’s Trust Fund on the Early Childhood Advisory 
Council/Bright Start.  Dr. Juan Gershanik seconded the motion.  All approved.  
Motion carried.
RFP for Public Relations Contract:  The Executive Director reported that DOA is requiring that the Trust Fund do an RFP for the Children’s Trust Fund Public Relations Contract for next fiscal year. The Executive Director requested that Board Members submit any names they have of public relations professionals.  Carmen Weisner suggested that the Executive Director contact DOA to see if a pre-qualified bidder’s list is available.
Financial Reports
Fiscal Reports:  Administrative and Direct Service Expenditure reports, and Contract Tracking Chart for the past quarter were handed out to Board Members.  
Expenditure Requests:
Request for Funding:  LA Perinatal/MCH Foundation is requesting $5,200 to sponsor their conference to be held in Baton Rouge on March 26, 2010.  The Executive Director recommended funding $2,400 of the request for scholarships.  Carmen Weisner made a motion to approve funding in the amount of $2,400 for scholarships.  Kaaren Hebert seconded the motion.  All approved.  Motion carried.
Committee Reports

Grant Review Committee: 
The Executive Director presented the Grant Review Committee Report for Cheri Gioe. Ms. Harrison reported that 171 grant applications were received totaling $2,910,998.  A list of all grant requests received was distributed to all Board Members. It was also reported that the Trust Fund had 90 grant reviewers, and a list of grant reviewers was also distributed to all Board Members.
Policy Committee:  Carmen Weisner presented the Policy Committee Report.  A copy of the Children’s Trust Fund Policy draft that was discussed at the November 16, 2009 Board Meeting was distributed to all Board Members.  The draft was sent out prior to the Board Meeting for review and comments.  The revised draft was included in all Board packets.  Ms. Weisner requested that all Board Members once again review the revised draft, make changes or comments and that approval/denial be moved to the June 4th Board Meeting.
Legislative Committee:  The Executive Director presented information regarding the Commission on Streamlining Government that was presented to the Children’s Cabinet Advisory Board.  Carmen Weisner reported that the Legislature will be looking at special funds to see if they are still needed and that this could impact the Children’s Trust Fund.  
The Executive Director asked the Board if grantees should be asked to contact their legislators concerning the Children’s Trust Fund.  The Board of Directors suggested that the Executive Director produce a bullet list of talking points concerning Children’s Trust Fund and send that to all grantees.


DSS/OCS State Update:  Kaaren Hebert presented the DSS/OCS update.  Ms. 
Hebert reported that OCS is preparing for the upcoming Legislative session.  
Ms. Hebert also reported that OCS is working with Department of Heath and 
Hospitals, Department of Education and Office of Juvenile Justice on the 
system of care initiative to better leverage Medicaid funds and provide better 
and more consistent resources for children and families.  

Ms. Hebert also stated that the DSS reorganization plan is looking at moving 
to a one agency system that would maintain separate units of child welfare, 
economic and family support, and different categories of function.  Louisiana 
Rehabilitation Services will be moving to the Department of Heath and 
Hospitals. This change will go before the legislature as part of the sunset 
reauthorization.  Ms. Hebert recommended to DSS Executive Staff that the 
Children’s Trust Fund stay in child welfare.  Carmen Weisner asked if 
changes will have to be made to Children’s Trust Fund to legislation since the 
Children’s Trust Fund is under OCS.  

The Executive Director reported that during a meeting with Malcom Myer, 
Kristy Nichols, Suzy Sonnier and Brent Villemarette it was asked if there was 
any legislation DSS intended to present that would change the Children’s 
Trust Fund legislation.  The Executive Director reported that at that time they 
were assured that no changes would be made.  


Ms. Hebert also reported that some functions have already been consolidated 
such as budget/fiscal services and human resources.  It was also reported 
that next fiscal year all contracts will be done by the DSS contract section.  
Old Business
KIDS 101 Public Relations Campaign:  The Executive Director presented the KIDS 101 Public Relations Campaign for Lee Melancon. 
The Executive Director suggested that monies allotted for the Faces of Prevention video would be used for a widespread public education campaign at malls throughout the state of Louisiana.  The Executive Director requested input from the Board as to what message they would like displayed.  
Kaaren Hebert reported that the most significant problems child welfare is seeing are children born with substance abuse issues and co-sleeping.  Dr Gershanik agreed that something must be done to educate about fetal alcohol syndrome.  Discussion followed.   The Board agreed that the message to be delivered should be concerning fetal alcohol syndrome.  The Executive Director will contact the March of Dimes to see if they have messages that can be used that are already developed.
The Executive Director also reported that the CDC has come out with a free text message for parents where parenting tips are sent via text message to parents.

New Business

Executive Director’s Report:  

Participated at the Family Focus Leadership Development Conference


Presented:
Protective Factors Survey:  Measuring Improvement in Child Abuse and Neglect Prevention Services – PCAL Conference


Continued representation on:  Children’s Cabinet Advisory Board, Bright Start Advisory Board, LA Partnership for Children and Families, National Alliance Membership Committee and National Early Childhood Initiative

Upcoming State Conferences/Trainings:


LANO – CTF Nonprofit Professional Development Series

NASW State Conference, March 17-19, Baton Rouge, Marriott

FINS State Conference, April 28-30, Baton Rouge, Embassy Suites

FCCLA, Star Event, March 14, Monroe, Convention Center

Summit V, Early Childhood Education:  Discovering Connections, Lafayette, Cajundome Convention Center
With the NASW sponsorship, CTF is allowed 6 conference registrations and a table of 10 at the Awards Luncheon.  All Board Members are invited and encouraged to attend any of the above-referenced conferences/trainings.

If any Board Members are interested they should contact the CTF Executive Secretary.
Kaaren Hebert requested that in the future, materials for  board meetings be sent to Board Members by e-mail in order to eliminate the unnecessary bulk copies at meetings.
Audit Report:  Duane Dufrene and Babur Rehman, DSS Bureau of Audit Services, presented the DSS Audit report concerning the Children’s Trust Fund. A copy of the audit was distributed to all Board members. The audit was broken down in to two areas:  state statutes and internal controls.  Discussion followed.
The Auditors extended the deadline for a response from the CTF Board until March 12, 2010.  The Board instructed the Executive Director to draft a response to the auditors and send a copy  to the Executive Committee for review and comments.  The response will then be sent out to all Board Members for review and approval.  Judge Nancy Konrad made a motion for the Executive Committee to respond to the auditors.  Kaaren Hebert seconded the motion.  All approved.  Motion carried.  

Judge Konrad made a motion that after response is filed that policy changes be reviewed by the next Children’s Trust Fund Board.  Carmen Weisner seconded the motion.  All approved.  Motion carried.
NEXT MEETING:  June 4, 2010
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